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Dell Swarm
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Share this swarm for $10 off!

{er buys this item!
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This Swarm is

Dell V515W (PRODUCT Seagate FreeAgent GoFlex IXUS 105188 12.1MP 4x Dell V105 All-In-One Printer Logitech M905 Anywhere ~Kogan 32" Deluxe Full HD
RED) Wireless All-In-One Desk 3.5" 1 TB External Zoom Silver Point & Shoot Mouse LCD TV with PVR, HD
Inkjet Printer HDD Camera Tuner

Swarm pnce 51*, with 71% Off ~ Swarm price: , with 54% Off Swarm price: $108.87*, with 45% Off Swarm price: $15.19%, with 69% Off  Swarm price: $47.00%, with 53% Off Swarm price: $399.62", with 42% Off
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Sales Up

SalesMentio‘

Social Down



Buy as a group and save! signin | signup " § Connect

©OlLiveSwarms O Howitworks  ©PastSwarms @ Suggested Swarm ‘Get Swarm Alerts! +

Dell Swarm Australia
Bringing everyone together to save!

Fancy great savings when buying Dell computers, cameras by leading brands,
and more? Sa v by getting your desired item with others, in a Swarm!

\o4Bargain

Like minded hunters
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More likely to be a Buyer
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Group Buying sales pitch
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376 friends

a Family a Places of Work o SPC
a School a Clients a Other clubs
a University a Conferences
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o Parties o Books
' u Restaurantolitics , Music

"« Events Society
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Divergent interests with peers

Younger Older
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Viva LaVida Lord ofthe Rings  NIVThinlineBible Michael
by Coldplay DVD Zondervan MichaelJackson


http://www.amazon.com/Viva-Vida-Coldplay/dp/B000RPTQ1C/ref=sr_1_1?s=music&ie=UTF8&qid=1307521779&sr=1-1
http://www.amazon.com/gp/product/images/0310435773/ref=dp_image_0?ie=UTF8&n=283155&s=books
http://www.amazon.com/gp/product/images/B00192IV9U/ref=dp_image_0?ie=UTF8&n=5174&s=music
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Cross 4x4=12 CrystalCastles  Oracular Spectacular
~Justice ~Deadmau5 ~Crystal Castles ~MGMT



dMazon.com
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Massive Attack  Chemical Brothers


http://www.amazon.com/gp/product/images/B000SXBNG4/ref=dp_image_0?ie=UTF8&n=163856011&s=dmusic
http://www.amazon.com/gp/product/images/B001XK4XAE/ref=dp_image_0?ie=UTF8&n=163856011&s=dmusic
http://www.amazon.com/gp/product/images/B000T00PE2/ref=dp_image_0?ie=UTF8&n=163856011&s=dmusic
http://www.amazon.com/gp/product/images/B000SX89IO/ref=dp_image_0?ie=UTF8&n=163856011&s=dmusic
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Interest Graph




Leveraging Group Buying

with Dell Swarm

17th June 2011

Damien Cummings
Online & Social Media Director




We
revolutionized
the industry
once, and

ucdj |
It again

One of the first
to launch online
discussion forums
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First company to
hit $1M a day in
online revenue

One of the first
companies to launch
online support




Dell Online Today |
Online:

Dell.com + Premier + Global Portal + B2B +

725K B2B Channel Portal + eSupport + Community 34 languages
transactions per year supported
Googled 1V O 170M visits

times per day to community properties

150M 1B
online resolutions visits per year to
via eSupport per day Dell.com
58K 13B

166 countries

Channel partners
online

n_ec tgcuq

<

$10B

. An online order
online revenue

Is placed
every 2 seconds

190k
Premier pages
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Blogosphere
Outreach

Social
Network Platforms

Global
Offsite Properties

IdeaStorm

Ratings & Reviews|

Industry Social Relationships Social Functionality Social Colonization
Evolutiont Users find each | Users interact in | Social not limited )
other online | new ways online I U2 Gaz2O0OALf |arnidsSac

Decreased ability to respofd
due to resourcing

1.3M Followers on Twitte|

|
Premier, Health

today; $6.5Mrevenue

Strong brands, but nearly
90%Y oMraffic decline

[ Recent implemented ideas
include backlit keyboards,
Linux OS

Storms launched

weeks

Shown to improve
conversion by as much as
176%

Moved to segmert

Blogs specific blogs 7 core blogs, 100+
contributors, 45 posts/week
Forums MnYb WHOOSLIISR azt
I 7 7 T T T T T
1995 2006 2007 2008 2009 2010
25 1 C2NNBAGSNE aGCdzidzNBE 2F {20AFf 2S806¢ * Data as of October 2009
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Build Fans &

Content & Followers
Listening: Through

SNS Social
B|Ogs & INEWITEIS

Twitter

Best Practice: Best Practice:

Online Video
& Viral
Marketing:
New Product
Launch

& Key Brand
Campaigns

Best Practice:

Dell.com

: Dell Swarm
Social

Commerce:
Including
Dell.com
Improvements
& Dell Swarm
Group Buying

Best Practice:

| =774 g GROUPON" _
Social Media Training for all Employees

4 Steps To Social Media Leadership
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Social Commerce Models

GROUPON &)

A Group Buy
A Big discounts (50%+)

A All about coupon
redemption.

A Drives foot traffic
and site visits.

A Auction
A Inherently social

A Rating & Review
driven

A Community rules

- adamazoncom.
& Like

Facebook e-commerce
(F Commerce)

Pulls personal data from
your Facebook profile

Knows your birthday

Suggests gifts based on
personal data



Group Buying For Small & Big Business

GROUPON"

The Good

A Drives foot traffic and site visits.

The Bad

A One- off nature of Groupons.
AO4USIQ NJOJOHP PG TN
And For Big Business?

A Margin, customer engagement and
longevity are all concerns.



