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BUILDING TOWARDS SOCIAL BUSINESS a
FIVE DIGITAL TRENDS TO RETAIN YOUR CUSTOMERS

BYEDEN IN CHINA
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Evolution of China's Internet community architecture

1994-1999 1999.2002 2002-2004 2004-2006 2006-2008 2008.2010
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http://www.rolandberger.com/
http://www.ciccorporate.com/
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FOCUS ON THE TRENDS, BUT LEVERAGE THE TECHNOLO
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¢h5! Q{ .READ TIME A5®BGIAL BUSINESS

Pro'nmt

Public Engagement
Marketing
Customer Service
Communications
Events
Campaigns
Advocacy

SOCIAL BRAND INES 1@ SOCIAL BUSINESS

(External) (Internal)

Training
Process
Organization Models
Employee Engagement
Policies & Guidelines
Knowledge Sharing
Culture

L ]
Infrastructure
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responsible fashion. If done correctly, it benefits multiple stakeholders: your customers,
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2011c APAC DIGITAL TRENDS TO WATCH

| . ATTENTIONOMICS

AL BROADCASTING
AL CURATION

NTEGRATION ECONOMY

SHOPPING IS FUN AND MOBILE

. VIVA
EVERYWHERE BECOMES SOCIALISEI

. WAR FOR TALENT FOUGHT ONLINE

LA SOCIAL WEBSITE
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TREND #30CIAL BROADCASTING
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Pre-eminent architect Moshe Safdie
designed Marina Bay Sands to

pdul it o "S- A - * integrate with Singapore’s waterfront
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BEST PRACTICEOSS-PLATFORM CONTENT & ENGAGEMENT

Ew itl:erj' Search

e Marina Bay Sands Follow Marina Bay Sands on

@marinabaysands Singapore Don’t miss any updates from Marina R ECO M M E N DATI O N S
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AKeep content fresh and
relevant

APowerful listening posts

AEngage where the

consumers are

AEnable fans to share
content with friends

V mobile applications

V incentivize sharing
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TREND #®IGITAL CURATION

This Is the age of the digital curator: those who can separate art fron
junk. Some will be automated. Others will be powered by humans. A
a subset will utilize the best of both.

Photo by chrisjbarker
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BEST PRACTIORIN YOUR ZONE
SHAPE e | ECUMCIRREE  RECOMMENDATIONS
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WHATS To (OMé Aldentify underserved

niches and meet them

GET STARTED

CAREER STORY SPECIAL ;/;1:/; e AFrame up issues and
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SOCIAL CHANGE collaborative and social
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THE SWTC MISSION | AMBASSADOR STORIES TRAVELLING JOURNALS | CROSSOVER JAM
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TREND #4HE INTEGRATION ECONOMY

Social media efforts are no longer existing in fragmented -foomal
initiatives but will begin to integrate into more holistic transedia
communications. Collaboration across departments is speeding up.
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BEST PRACTICENTRALIZE PROCESSES AND TECHNOLOGIES

Implementation happens
across multiple (relevant)

sacl och o RECOMMENDATIONS

AOrganized as a Committeg
to Share intelligence

AGuided by Policy and
Playbook

Central team work
with extended team to
manage implementation

A Create a culture of
Internal engagement

AModify existing processes
and protocol

A Opportunities for

Marina Bay Sands ecommerce

Social Media Play Book
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TREND #EVERYWHERE BECOMES SOCIALIZED

Remember me  Forgot password?
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platforms such as Jie Pang and Koprol will influence, locaased
programs must be broader to have scale.
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Great news. Koprol Joins Yahoo! Read our blog
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BEST PRACTIBEEND LOCAL, SOCIAL, PHOTO & MOBILE

RECOMMENDATIONS

A Optimize LoSoPhoMo for
multi-platform distribution

A Combine offline and digital
engagement

A Reward status

A Be conservative on privacy
and rationale- explain the
benefits in clear language
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TREND #8VAR FOR TALENT FOUGHT ONLINE

WE LIVE IN PUBLIC

AFILM BY ONDI TIMONER

In a post WikiLeaks world, business privacy becomes as big an issue

personal privacy. Tight la
proactively share their ex
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por markets will embolden employees to
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neriences without fear of consequence.
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BEST PRACTIVRAGNIFICENT TEAM MEMBERS

- ™ "2 DR AR
RIS LT
5 2 N - : ,‘. A 3 ,"" :

. A s . :" ’ . '.v
ey v " ‘ .<.: ‘*‘ :‘y:':"’(. l . i
; ,. '. 3 g-.’ ) .?;‘:Wm |

') . AR,
' ""}"f"‘s.(\' /

MARINA BAY SSands.

SINGAPORE

by | ."lr‘,"

RECOMMENDATIONS

ABuild a culture of internal
engagement by partnering
with HR

AUtilize social platforms when
Internal ones are not flexible
(e.g. Facebook)

Aldentify a cadre of internal
subject matter experts and
leaders

AEquip them in situational
awareness and storytelling

AFan them out across the
cloverleaf of media
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