
Trend Spotting

PT Blac k

Consumer behavior in China



How we spot trends

Desk Researc h

Foc us Groups
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Foc us Groups

Ethnography

Expert Interviews

Quant Surveys

In-dep th Interviews



How we spot trends
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The
Anatomy
of a  
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of a  
Trend



Phenomena
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Phenomena

5

Parkour



Phenomena
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Martian & 
Bra in-d isab led

Language



Phenomena

- Tangib le

- Limited  in sc ope

- Nic he (often)

- Short-lived (often) 

7



8

Root



Self-exp ression
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Root



Ec o-c onsc iousness
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Root



- Fundamenta l

- Slow c hanging 
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Root

- Broad  imp lic a tions 

- Generic
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Trend



A spec ific  perspec tive on 
a  c hang ing  phenomenon 
tha t identifies its reasons 
for being  and  p rovides 
(some) p red ic tion for 
where it is going
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Trend



Martian 
Language
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Self-
Expression

??



(Re) Mastering 
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(Re) Mastering 
Writing
- Playful expression
- Exc lusive /  triba l
- Written word



Trend Thinking

I.Find  Connec tions

II.Dig  for Reasons 
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III.Embrac e the Future 



But…China is of c ourse 
uniqueunique
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I. A d ifferent pathway of influenc e: yesterday

Orig inator Mediator Adopter Mainstream

18

Mainly overseas Outward -
looking

Metros and  b ig  
Cities

Ec lec tic  and  out 
of c ontext



I. A d ifferent pathway of influenc e: today

Orig inator Mediator Adopter Mainstream

19

Inc reasing ly 
Chinese 

Inward  looking Same-time 
ac c ess  as 

interna tiona l
Connec ted  and  

partic ipa ting



II. Dominanc e of New Media

Leapfrogg ing  over 
trad itiona l med ia  

Fueled  by infrastruc ture 
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Fueled  by infrastruc ture 
investment

Lega l and  Distribution 



III. Elastic  Definitions of Value

Age Gap

Ec onomic  Gap
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Lega l and  Distribution 

Uneven c hange



IV. Geography: yesterday 
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IV. Geography: yesterday 
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A 
Few 
Worthwhile 
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Worthwhile 
Trends
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Simplic ity, 
Health, 
Sophistic ation

Stripped-down 
aesthetic s
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Dig ita l Rise, 
Generation Gap, 
Self Expression

Isolated spheres 
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Sophistic ation, 
Value gap, 
Luxury Tric kle Down

Amateur Tutoria l
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Simplic ity, 
More c ars, 
Mobile tec h

Urban Esc ape



Web in-jokes,
Language Shift, 
Splash hits
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Self-expression, 
Tribalism, 
Generation gap

More Trends!



Final 
Thoughts
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Thoughts



Tips for trend spotting

- Look a t the marg ins – fana tic s and  laggards
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- Lifestyles tric kle down; sta rt with the wea lthy

- Cast the net wide

- Cha llenge your thinking



Thank You!


